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To promote the competitive advantages of Fairfax County and influence the 

growth of a diverse and innovative business ecosystem that enhances the 

tax base, creates demand for commercial space, and supports an 

extraordinary and equitable quality of live across Fairfax County.







EXPANDING THE WORLD-CLASS 
BUSINESS ECOSYSTEM 





RECENT ENTREPRENEURIAL
 SUCCESSES
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CURRENT OFFICE MARKET 
AND LEASING TRENDS 



SOURCE: CUSHMAN & WAKEFIELD U.S. OFFICE MARKET REPORT – Q1 2023

While every market's vacancy 

nationally is trending up, we are 

not in the same boat as many of 

our competitors. 



Office markets tend to move slower than other economic 
indicators, as we are just now seeing result of decisions 
made before pandemic.

FAIRFAX COUNTY OFFICE MARKET

• 120 million square feet

• Aging inventory

• 16.7% direct vacancy rate

• Diverse office product

• Diverse tenant base



WHAT WE ARE SEEING AND 
HEARING IN OFFICE LEASING

• Leasing at 63% (6.6M) of pre-pandemic average in 2022

• Bifurcation of Market

• Larger tenants staying in place

• Mid-size trading space for quality (25K–50K s.f.)

• Co-working space remaining steady

• Tour activity up



While the largest leases of the year were concentrated in 
GovCon, the top two deals were in other industry sectors:

Source: WBJ Book of Lists, Cushman and Wakefield



While many office leases can run 10 years or even more, economic 
indicators provide the foundation for future office demand. Fairfax 
County has seen these indicators rapidly rise in the past year

Source: The Pulse, US Bureau of Labor Statistics (LAUS and QCEW)



The perception of the office and the economy has shifted several 
times, becoming a moving target for decision-makers. 



OFFICE INVENTORY AND 
VACANCY





Office vacancy is 

currently above what 

is considered a 

healthy vacancy rate, 

but the office space 

currently held for 

redevelopment and 

reuse would provide a 

substantial decrease 

in the vacancy rate. 

The impact is 

depicted here ->
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There are several types of office vacancy in Fairfax County—some 
that reflect market conditions and some that will require action.

NEW PRODUCT
Anchor Tenant

ESTABLISHED 
OR COMMODITY
• Second Generation
• Client-Serving

HELD FOR 
REDEVELOPMENT RENOVATION

REUSE
BEFORE

AFTER



Flex Office Spec Suites Commodity Space

R&D Space Trophy Space Build-to-Suit



When we look at large blocks of space, the majority of spaces fall 
under 100,000 square feet.

50,000 square foot availabilities +100,000 square foot availabilities

Source: CoStar



Close to 5.9 million square feet of office 

space is slated for demolition or adaptive 

reuse, with an overwhelmingly majority of 

that space built before 1990.



OFFICE TO MULTI-FAMILY – 
RIGHT OPPORTUNITY

Construction

Project Delivers
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